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CAPABILITY STATEMENT

Helping aerospace and defense teams reduce technical execution risk and improve readiness.

n CAPABILITY NARRATIVE

Lantryx Systems LLC helps aerospace, defense, space, and emerging-technology teams reduce technical
execution risk through integrated EEE parts and component engineering, radiation test campaign leadership and
coordination, and disciplined technical program execution and control. We improve readiness, decision visibility,
coordination, and execution control across complex technical work.

n CORE COMPETENCIES

EEE Parts & Improves component decisions by identifying qualification, evidence, supplier, and
it lifecycle risks before they affect hardware readiness.

Con?pongnt Parts-list and requirements review * qualification and test evidence review ¢ risk and
Engineering evidence-gap analysis * supplier and lifecycle-risk coordination « technical decision packages
Radiation Test Improves campaign readiness and execution by connecting requirements, schedules,

facilities, suppliers, actions, evidence, and closeout.

Campaign planning and readiness ¢ requirements-to-test traceability « facility, supplier,
logistics, and schedule coordination ¢ discrepancy and retest coordination « evidence
closeout

Campaign Leadership
& Coordination

Strengthens execution control by connecting technical work, schedules,
dependencies, risks, decisions, reviews, and closeout evidence.

Technical work-package planning ¢ integrated schedules and dependencies - risk, action,
decision, assumption, and change control ¢ interface and readiness-review coordination *
technical status and closeout

Technical Program
Execution & Control

DIFFERENTIATORS H FEDERAL CODE ALIGNMENT

* Founder-led accountability
» Engineering-to-program integration

. . T NAICS 541330 Engineering Services — primary alignment
* PMP®-credentialed execution discipline g g primary a9

» Evidence-centered, decision-ready technical artifacts NAICS 541715  R&D in engineering/sciences — supporting
n REPRESENTATIVE DELIVERABLES NAICS 541690  Scientific/technical consulting — supporting
« EEE component-risk and qualification assessment NAICS 541611  Management consulting — scope-dependent

» Radiation test campaign plan and readiness package
* Requirements-to-evidence traceability matrix

* Integrated schedule and execution-control register PSC R408 Program management/support — supporting
* Technical review and closeout decision package

PSC R425 Engineering/technical services — primary

RELEVANT FOUNDER EXPERIENCE

ENGINEERING AND TEST EXPERIENCE TECHNICAL LEADERSHIP & PROGRAM EXECUTION
» EEE qualification, surveillance, and technical evidence review » Cross-functional, supplier, and test-facility coordination
» Systems engineering, radiation-effects support, and verification  Controlled plans, procedures, and readiness packages
» Multi-year radiation test campaign planning leadership « Risk, action, traceability, and decision support

Founder professional experience was gained through prior employment and is not Lantryx Systems LLC corporate past performance.



