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CAPABILITY STATEMENT

Reducing EEE component, radiation-test, and technical execution risk before it delays mission hardware.
n HOW LANTRYX HELPS

Lantryx Systems LLC integrates EEE component engineering, radiation-test campaign leadership, and technical
program controls to improve hardware readiness, decision visibility, and evidence closeout.

CALL LANTRYX WHEN: Qualification or evidence gaps, radiation-test readiness, supplier or facility
coordination, or limited technical execution visibility threaten a major review or hardware milestone.

E CORE COMPETENCIES

Identifies qualification, evidence, supplier, and lifecycle risks before they affect
EEE Parts & procurement, hardware readiness, or technical reviews.
Co"?pone_nt Parts-list and requirements review  qualification and test-evidence assessment « evidence
Engineering gap and risk analysis * supplier and lifecycle coordination « decision packages
Radiation Test Aligns requirements, facilities, suppliers, test hardware, logistics, schedules,

discrepancies, and closeout evidence to improve campaign readiness and control.

Campaign planning and readiness ¢ requirements-to-test traceability « facility, supplier,
logistics, and schedule coordination ¢ discrepancy and retest coordination « evidence
closeout

Campaign Leadership
& Coordination

Technical Program Connects te_chnlcal work_, sc_hedules, _depe_mzle_n_mes, risks, decisions, reviews, and
. closeout evidence to maintain execution visibility and control.

Execution & Control o . . . -
Work-package planning ¢ integrated schedules and dependencies - risk, action, decision,
assumption, and change control ¢ interface and readiness review coordination ¢ status and
closeout

DIFFERENTIATORS H FEDERAL CODE ALIGNMENT

» One accountable technical lead from scope through closeout

* Integrated EEE, radiation-test, and program execution Type Description / Role \

« Controls tied to engineering dependencies and decisions _ _ _ _ _
« Decision-ready assessments, traceability, and closeout records NAICS 541330  Engineering Services — primary alignment

« PMP®-credentialed, founder-led execution
NAICS 541715 R&D in engineering/sciences — supporting

n REPRESENTATIVE DELIVERABLES NAICS 541690  Scientific/technical consulting — supporting

» EEE component-risk and qualification assessment NAICS 541611  Management consulting — scope-dependent
 Radiation-test campaign plan and readiness package
* Requirements-to-evidence traceability matrix
* Integrated technical schedule and execution register

. . .. PSC
* Technical review package and closeout decision record

PSC R425 Engineering/technical services — primary

R408 Program management/support — supporting/

RELEVANT KEY PERSONNEL EXPERIENCE — PRIOR EMPLOYMENT

EEE COMPONENT & RADIATION SURVEILLANCE EXPERIENCE TECHNICAL LEADERSHIP & PROGRAM EXECUTION

* 16+ years of aerospace, defense, and high-reliability engineering experience + Qualification, surveillance, technical-evidence, and lifecycle-risk reviews

* Radiation-effects analysis with radiation test campaign planning, execution, « Supplier, test-facility, budget, schedule, logistics, and readiness coordination
coordination and leadership. « Controlled procedures, decision records, risk/action tracking, traceability,

« EEE component engineering across at least 7 defense program efforts and technical closeout

Prior-employment experience is presented as key-personnel qualifications and is not Lantryx Systems LLC corporate past performance.



